City of Iron Mountain

Downtown Development Authority
Monday, August 8th, 2022
Regular Meeting
12:00pm

I. Meeting called to order 12:02 Blomquist, Henderickson, Degroot, Villinger,
Pontbriand, Matzke.

I1. Approval of Agenda - Pontbriand Motions, Matzke Seconds, all in favor
II1. Consent Agenda Items
a. Regular Meeting Minutes
1. 7/1/22
b. Committee Reports

1. Events Committee: 7/13/22 - Nancy Schaub only attendee, talked over
future plans for IF and OF

ii. Business Development Committee: n/a
i11. Beautification Committee: 7/12/22
IV. New Business
a. Treasurer’s Report - Pontbriand Motions, Matzke seconds, all in favor
V. Old Business
a. Public Art Sky Installation: Recommendation of Art
Umbrellas to go up between FNB & Sandstone.
Mylar going up between Daily News and Sandstone.

Applied for MI Builders Grant of $500 for art

b. Pedestrian Alleyway Project - On hold

c. Stage: See quote from Swanson Solutions Swanson to start work after Labor Day. In
kind donation of $2000. Total project quote of $8650. Skateboard Stoppers. Dave
Motions to approve, All in favor

e. Farmers Market Nancy’s last year running the Farmers Market. Kenzie to contact
Sarah.

f. 421 Facade Grant vote - Pontbriand motions to approve $5000 to MRI Properties for
Facade Grant, All in favor



VI.Program Director Report

VIIL.

a. General Updates/Successful Summer with ThirdThursdays

Going well, monthly micro events

b. Public Arts Advisory Committee in the Downtown -

Exhibits in Empty store front windows

Bay College student resource day - 11-1 DDA Booth at Bay
College
Event Coordinator Update

a. [talian Fest/Oktoberfest Updates - Looking for food vendors. Entertainment
completed.

b. Oktoberfest Food Vendor Votes - Reach out for pizza
c. Enduro Race at Brew Fest next June - In progress

d. Season Sponsors for Third Thursdays - Idea to add a season sponsor for Third
Thursdays like OTL

VIII. Public Comment

IX.Member Privilege Pontbriand Motions, All in Favor 1:18 PM

Adjournment - Next meeting: Monday, September 12th, 2022 @ 12:00 PM

XI.



